
Everything starts 
with the forest
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We are specialists in forests and 
oak, both in Europe and the 
United States.

Our story takes root in the Bertranges forest in the 17th 
century, with Jacques Charlois, a forester and stave splitter. 
The richness of our history forms the foundation of our
expertise in oak and forestry.

We enhance every fibre of oak with respect for the material
itself: from sustainable forest management to premium 
cooperage, from timber and unique architectural creations to 
high-end flooring and exceptional furniture, and even to 
cosmetic products formulated with oak-derived active 
ingredients.

Founded in 2005 by Sylvain Charlois, Charlois continues this
close and committed relationship with the forest and the oak, 
guided by a demanding, mindful and sustainable approach, 
always evolving.

Notre héritage guide 
nos gestes et s’exprime 

aujourd’hui à travers des 
projets innovants variés 

et ambitieux.

Our products are sold in 
more than 60 countries 
around the world.
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OUR PURPOSE : 
To proudly uphold all 
that the forest gives us

We are constantly reinventing
our value chain to optimise and 
enhance our precious raw
material, entrusted exclusively to 
highly specialised houses
practising crafts of exceptional
added value.
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A free and creative spirit 
in service of oak

At Charlois, we draw upon our heritage to nurture a singular
and open-minded vision. This spirit is reflected in the way we
act in our crafts, our governance, our business relationships, 
and in our very way of being.

All our maisons practise complementary trades, rooted in a 
living heritage and embodying rare expertise. Each is
dedicated to elevating oak to its highest expression, while
honouring and preserving the forest.

Rethinking our habits, imagining the unprecedented, daring
bold alliances or adapting our governance, everyone acts
with freedom and humility, always attentive and open to 
innovation and diversification, without limits, in service of the 
forest, the oak, our maisons and their crafts.
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We master every stage of the value chain — an 
essential condition for elevating oak to its highest
level of refinement, ensuring the longevity of our
maisons and their crafts, and guaranteeing both
traceability and consistent quality.

Seconde life & 
services
➔ whisky, spirits

Trading of used barrels,
repair, restoration, 
recycling, logistics

Preserving
forest resources
by elevating
every part of the 
oak to its highest
level of quality
and extending
the lifespan of 
our products.
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Research & 
Innovation / 
Analysis,
Cosmetics,
Oak for 

oenology

Forestry and oak
sourcing

➔ Oak FR, EU, US

Sawmill,
Stave mill

➔ Oak FR, EU, US

Cooperage,
Vat making

➔ Oak FR, EU, US

➔ wine, cognac, 
bourbon

Engineering

Unique wooden
constructions,
Flooring,
Architecture & Design

➔ Oak FR, EU, US

Heritage
enhancement,
Hospitality

An integrated and 
high-performing

value chain.
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Sustained

growth, focused

on the future

2020-2025
Collaborations and 
expansion 

2015-2020
Consolidation
35 Companies
800 Employees
€120M Turnover
France, USA, Spain

2010-2015
International expansion
14 Companies
300 Employees
€60M Turnover
France, USA 

39 Companies
2 co-entreprises
1 300 Employees
€300M Turnover
France, USA, Spain, Romania, 
Scotland

2005
The foundation
Creation of Charlois by 
Sylvain Charlois
4 Companies
50 Employees
€15M Turnover
France

2005-2010
Vertical integration

7 Companies
120 Employees
€30M Turnover
France



2005
The foundation

2005 – Acquisition of family businesses by 
Sylvain Charlois and foundation of 
Charlois, composed of Maison Charlois 
(forestry, stave mill), Nièvre Merrain (stave
mill), Murlanium (heritage enhancement) 
and creation of L’Auberge des Bertranges
(hospitality).

Forestry and oak
sourcing

➔ chêne FR

Stave mill

➔ chêne FR

1657 Jacques Charlois, 
forester and oak stave
splitter

1928 Creation of Maison 
Charlois 

1998 Creation of Nièvre 
Merrain

2003 Creation of Murlanium

2004 Creation of L’Auberge 
des Bertranges

2005 Founding of Charlois

Heritage
Enhancement,

Hospitality



Forestry and oak
sourcing

➔ Oak FR

Sawmill,

Stave mill

➔ Oak FR

Cooperage, 

Vat making

➔ Oak FR

➔ Wine, Cognac

2005-2010
Vertical integration

Charlois is expanding both upstream
(sawmill Les Ateliers du Chêne) and 
downstream (cooperages and vat 
making), notably through:

2009 – Acquisition of the Saury Group. 
Ardian joins the capital as a minority
financial shareholder.

1657 Jacques Charlois, 
forester and oak stave
splitter

1928 Creation of Maison 
Charlois 

1998 Creation of Nièvre 
Merrain

2003 Creation of Murlanium

2004 Creation of L’Auberge 
des Bertranges

2005 Founding of Charlois

2006 Acquisition of 
Tonnellerie Berthomieu

2008 Acquisition of Les
Ateliers du Chêne (ex 
Malviche Sawmill)

2009 Acquisition of Saury
Group : Tonnellerie 
Saury, Tonnellerie Leroi
and L’Atelier du 
Foudrier 

2010 Acquisition of 
Laboratoire Exact

Research & 
Innovation / 
Analyses

Heritage
Enhancement,

Hospitality

O
p

ti
m

iz
at

io
n

of
 r

aw
m

at
er

ia
ls

= 
co

st
op

ti
m

iz
at

io
n

.



Forestry and oak
sourcing

➔ Oak FR

Sawmill,

Stave mill

➔ Oak FR

Cooperage, 

Vat making

➔ Oak FR, US

➔ Wine, Cognac

2010-2015  
International 
expansion

2011 – Acquisition of Winemakers
Cooperage, Foster’s Group, in California, 
which became Charlois Cooperage USA.

In 2015, Charlois reorganized its
shareholding structure, with Ardian’s exit 
and the entry of Intermediate Capital 
Group (ICG) as a minority financial
shareholder, in order to support its
external growth strategy.

1657 Jacques Charlois, 
forester and oak stave
splitter

1928 Creation of Maison 
Charlois 

1998 Creation of Nièvre 
Merrain

2003 Creation of Murlanium

2004 Creation of L’Auberge 
des Bertranges

2005 Founding of Charlois

2006 Acquisition of 
Tonnellerie Berthomieu

2008 Acquisition of Les
Ateliers du Chêne (ex 
Malviche Sawmill)

2009 Acquisition of Saury
Group : Tonnellerie 
Saury, Tonnellerie Leroi
and L’Atelier du 
Foudrier 

2010 Acquisition of 
Laboratoire Exact

2011 Acquisition of 
Winemakers Cooperage, 
Foster’s Group, in 
California, became
Charlois Cooperage USA

Creation of Atrium (oak
shingles)

2014 Creation of Œnosylva

Research & 
Innovation / 
Analyses,

Oak for 
œnology

Heritage
Enhancement,

Hospitality
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2015-2020
Consolidation

Charlois accelerates its international 
expansion (acquisitions in Spain, Romania, 
and the United States), and diversifies its
activities with the creation of La Chênaie, 
a line of cosmetic products formulated
from oak extracts, and the acquisition of 
La Cabane Perchée, a company
specializing in unique wooden structures. 

In 2018, ICG exited the capital in favor of 
Latour Capital as a minority shareholder, 
a transaction that accompanied the 
acquisition of the Nadalié Group, enabling
Charlois to accelerate its external growth
strategy and international expansion

In 2020, Charlois applied its integrated
model, from forest to finished product, in 
Romania, centered around European oak.

Cooperage, 

Vat making

➔ Oak FR, US, EU

➔ Wine, Cognac

Unique Wooden
Structures

1657 Jacques Charlois, 
forester and oak stave
splitter

1928 Creation of Maison 
Charlois 

1998 Creation of Nièvre 
Merrain

2003 Creation of Murlanium

2004 Creation of L’Auberge 
des Bertranges

2005 Founding of Charlois

2006 Acquisition of 
Tonnellerie Berthomieu

2008 Acquisition of Les
Ateliers du Chêne (ex 
Malviche Sawmill)

2009 Acquisition of Saury
Group : Tonnellerie 
Saury, Tonnellerie Leroi
and L’Atelier du 
Foudrier 

2010 Acquisition of 
Laboratoire Exact

2011 Acquisition of 
Winemakers Cooperage, 
Foster’s Group, in 
California, became
Charlois Cooperage USA

Creation of Atrium (oak
shingles)

2014 Creation of Œnosylva

2016 Acquisition of Tonelería
Magreñán

Creation of Manufacture 
tonnelière La Grange

Creation of La Chênaie

Creation of Technoak

2017 Acquisition of 
Tonnellerie Bernard

Creation of Saveurs 

2018 Acquisition of  La Cabane 
Perchée

Acquisition of Nadalié
Group : Tonnellerie 
Nadalié, Nadalié USA, 
Cooperages Mercier, 
Marchive, Chambeaud, 
Marsannay. Oak Add Ins

Creation of Fonds 
Charlois pour l’Art et la 
Forêt

2019 Acquisition of Barrel 
Builders

2020 Acquisition of 
Transilvania Bois and 
Tonnellerie Vlad

Research & 
Innovation / 
Analyses,

Oak for 
œnology,

Cosmetics

Ingineering Heritage
Enhancement,

Hospitality,
Art & 
Culture
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Forestry and oak
sourcing

➔ Oak FR, EU

Sawmill,

Stave mill

➔ Oak FR, EU



Second life & 
services
➔ Whisky, Spirits

Casks Management, 
repair, restoration, 
recycling, logistics

Preserving
forest resources
by elevating
every part of the 
oak to its highest
level of quality
and extending
the lifespan of 
our products.

Research & 
Innovation / 
Analyses,

Oak for 
œnology,

Cosmetics

Forestry and oak
sourcing

➔ Oak FR, EU, US

Sawmill,

Stave mill

➔ Oak FR, EU, US

Cooperage, 

Vat making

➔ Oak FR, US, EU

➔ Wine, Cognac, 
Bourbon

Ingineering Heritage
Enhancement,

Hospitality,
Art & 
Culture

2020-2025
Collaborations and 
Expansion

Charlois strengthens its position as a 
leader in the cooperage market for cognac 
and diversifies into the cooperage markets
for whisky and bourbon.

2021 – Acquisition of the Doreau Group
through the creation of the joint venture 
GREEN OAK, with long-term secured
contracts, owned 51% by Charlois and 49% 
by Maison Hennessy (LVMH). 

2023 – Creation of the joint venture WHITE 
OAK, with long-term secured contracts, 
owned 51% by Charlois and 49% by 
Maison Martell (Pernod Ricard).

Charlois continues its international 
development: the exit of Latour Capital in 
favor of ICG as a minority shareholder was
accompanied, in 2024, by the acquisition 
of Graf Brothers, offering the group the 
opportunity to apply its integrated model 
— from forest to finished product — in 
the United States, this time centered
around American white oak.

2025 – Creation of OAKING, the first 
strategic alliance dedicated to American 
white oak, its valorization, and the life-
cycle management of barrels, bringing
together in the United States Graf 
Brothers and Kelvin Cooperage.

1657 Jacques Charlois, 
forester and oak stave
splitter

1928 Creation of Maison 
Charlois 

1998 Creation of Nièvre 
Merrain

2003 Creation of Murlanium

2004 Creation of L’Auberge 
des Bertranges

2005 Founding of Charlois

2006 Acquisition of 
Tonnellerie Berthomieu

2008 Acquisition of Les
Ateliers du Chêne (ex 
Malviche Sawmill)

2009 Acquisition of Saury
Group : Tonnellerie 
Saury, Tonnellerie Leroi
and L’Atelier du 
Foudrier 

2010 Acquisition of 
Laboratoire Exact

2011 Acquisition of 
Winemakers Cooperage, 
Foster’s Group, in 
California, became
Charlois Cooperage USA

Creation of Atrium (oak
shingles)

2014 Creation of Œnosylva

2016 Acquisition of Tonelería
Magreñán

Creation of Manufacture 
tonnelière La Grange

Creation of La Chênaie

Creation of Technoak

2017 Acquisition of 
Tonnellerie Bernard

Creation of Saveurs 

2018 Acquisition of  La Cabane 
Perchée

Acquisition of Nadalié
Group : Tonnellerie 
Nadalié, Nadalié USA, 
Cooperages Mercier, 
Marchive, Chambeaud, 
Marsannay. Oak Add Ins

Creation of Fonds 
Charlois pour l’Art et la 
Forêt

2019 Acquisition of Barrel 
Builders

2020 Acquisition of 
Transilvania Bois and 
Tonnellerie Vlad

2021 Acquisition of Doreau
Group : Tonnelleries 
Merranderies Réunies, 
Doreau Tonneliers, 
Doreau l’Atelier, 
Tonnellerie Vernou

2022 Equity stake in Oakwood
Cooperage

2023 Acquisition of Kelvin 
Cooperage

2024 Acquisition of Graf 
Brothers

2025 Creation of Oaking

Unique Wooden
Structures,

Oak Flooring,
Architecture 
& Design 

➔ Oak FR, EU, US
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A diversified
expert in oak and 
high value-added

crafts Breakdown of Revenue (April 1, 2024 – March 31, 2025)
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16 different crafts
39 companies
2 joint-ventures
1,300 employees based in France, the United 
States, Romania, Spain, and Scotland



An integrated expertise, from the forest to the 
finished product, centered on French and 
European oak
Black Oak embodies the vertical model developed
by Charlois since 2005: forestry, oak selection, 
transformation, and the manufacture of high-end 
finished products, notably for fine wines and spirits.

A strategic expansion centered on American 
white oak
Oaking applies the Charlois model in the United 
States and brings together several expert houses, 
structuring a complete value chain.

United States

Europe

Un modèle
européen

éprouvé, exporté
aux États-Unis

A proven
European model, 

exported to the 
United States
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France

France

A joint venture committed to securing raw
materials and ensuring sustainable forest
management
Owned 51% by Charlois and 49% by Hennessy (LVMH), 
Green Oak brings together vertically integrated
companies, covering every stage from forestry to 
cooperage.

A joint venture committed to securing raw
materials and promoting the respectful
valorization of oak
Owned 51% by Charlois and 49% by Martell (Pernod 
Ricard), White Oak brings together vertically
integrated companies, covering every stage from
forestry to cooperage and vatmaking.

A joint-venture 
approach dedicated

to oak and 
craftsmanship
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This shared foundation provides a set of 
services dedicated to all our houses.
This thanks to this foundation that our teams, whether in Europe
or the United States, have the tools and expertise they need to
operate with rigor and unity.

A model that
provides a shared

foundation of 
expertise

Engineering
Innovation serving both the material and 
our craftsmanship

We design and develop high-performance 
machines for sawmilling, stave splitting, and 
cooperage, with a constant focus on safety, 
quality, and efficiency.
Our design office is based in Murlin, where its
own workshop ensures the manufacture and 
maintenance of our equipment, guaranteeing
continuous innovation in the service of our
trades and our material.

Analysis, R&I 
Scientific excellence in the service of oak

We place the scientific expertise of our
laboratory at the service of all our houses.
It also includes our Research & Innovation 
department, a driving force for development
centered on oak and a guarantor of scientific
rigor.

Hospitality
Welcoming, sharing, and discovering

Across all our houses, we cultivate a sincere
and warm sense of hospitality, open to our
partners, collaborators, and visitors who wish
to discover our rare crafts and share authentic
moments.
In this spirit, we organize events that celebrate
the forest, the oak, and our craftsmanship.

Heritage Enhancement
Preserve, restore, transmit

We are committed to renovation, 
development, and rehabilitation projects
for the buildings located across our various
sites, ensuring their integration into the 
local environment and the preservation of 
rural architectural heritage.
These initiatives contribute to the 
revitalization of local areas while providing
spaces suited to the life and activity of our
houses.



An 
explorer’s spirit in 

search of new 
horizons

To diversify and create with
meaning and creativity



Everything begins with the forest. That is why each of us strives to
unlock the full potential of exceptional oaks in the service of our
clients.
All our activities and crafts are connected to the Forest, Nature, and,
more broadly, the Environment.
We therefore carry responsibilities that we take to heart, expressed
through four main pillars:

Our Commitments

VALUING & 
SAFEGUARDING A 
PRECIOUS MATERIAL
We craft our products with deep respect
for what the forest provides. Precious
and rare, oak is a resource whose origin
we carefully ensure, whose raw material
we optimize to the fullest, and whose life
cycle we continuously extend.

INHERITING & 
PASSING ON 
OUR HERITAGE
We are deeply aware of the essential
nature of the forest, the oak, and our
craftsmanship, together, they form our
heritage. Every day, we commit
ourselves to acting in ways that ensure
its preservation and continuity.

MANAGING & 
IMPROVING OUR 
IMPACT
We act in harmony with nature and in
alignment with the development of our
group, with the goal of controlling the
environmental impact of our activities
and our products.

WELCOMING & 
SHARING OUR 
VALUES 
By sharing the  o  any’s values, those
that unite us, with our internal and
external stakeholders, we foster lasting
success. Each of us, at our own level,
contributes to the  o  any’s life, its
growth, and its progress. The oak is our
common trunk; the forest, our shared
resource.

CSR 
commitments

aligned with
our model



A commitment
to the Forest 

and to Culture

Created in 2018 by Sylvain Charlois, the Charlois 
Fund for Art and the Forest aims to promote and 
enhance art, culture, and heritage linked to 
forests, their crafts, traditions, and values.
Convinced that culture plays a key role in 
transmitting know-how and valuing
craftsmanship, the Charlois Fund supports 
artistic initiatives that celebrate the forest, the 
oak, nature, and our living heritage professions.

Exhibitions and collaborations with
contemporary creators help showcase the many
ways oak can be expressed and interpreted.
Thus, art and culture are integral to our mission 
of sharing, transmission, and the valorization of 
oak.

Since its creation, the Charlois Fund has also
supported tree-planting programs, reinforcing its
commitment to the forest and to future 
generations.



Our Vision for 
the Future

The strength of Charlois lies in its ability to bring
together highly specialized houses, each
mastering rare and valuable know-how, while
investing in complementary trades operating in 
economically synergistic sectors.

This organization provides unique resilience, as 
each sector contributes to balancing and 
elevating the whole.

By diversifying our activities, we protect and 
enhance our houses and their crafts, while
affirming our ambition: to explore new horizons 
in the valorization of wood at its highest level.

By combining creativity and rigor, we are 
building a solid and sustainable model, capable 
of elevating ever higher the forest and the 
craftsmanship that bring out its full value.
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